
Facilitator-Led Training Pilot Phase 

Identify pilot group for 
delivery

Review identified pilot 
team with TPM

Is pilot team 
adequate?

Aquire permission for target 
team to perform duties

Permission 
granted?

Work with Curr. Dev. to 2nd

source pilot team members
Work with TPM to 2nd source 

pilot team members

Gain permission for target 
team to perform duties

Permission 
granted?

Notify TTDM  
of schedule 

impact
Schedule pilot, facility, 
and required support

Pilot team takes course

Document feedback from 
pilot team

Define work required to 
make edits

Review feedback and required 
edit workload w/ ID

Determine amount of edits to be 
made on course material w/ ID

Make required edits

Ensure all course-related 
IP is packaged properly 

in TFL
(released version) 

Notify stakeholder(s) and training 
delivery teams that course is released 

(and ready for TTT qualification)

N

Y

Halt Process 
(until permission 

granted)

Source and prepare SME 
to deliver pilot course

Instructional 
Designer (ID)

Training Project Manager 
(TPM)

Pilot Team 
Management

Support the effort to source an 
SME to deliver the pilot course

Pilot team takes course

N

N

Y

Y

Section 4
Pilot Group 

Target 
Guideline

G

SME

SME conducts course

H

Work with ID to prepare 
to deliver pilot course

 
Note: A dashed line ( —  —  — ) represents a supporting role for the task. 


